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East Bank Communications is 

one of Portland’s oldest 

advertising and marketing 

firms.  For over 40 years, East 

Bank has helped clients 

increase sales and grow their 

businesses.

About East Bank



Major accomplishments include: 
• Red Lion Hotels — helped turn a single hotel into a 

regional hotel-chain powerhouse
(Created 1st airline/hotel partnership with Alaska Airlines)

• KinderCare Learning Centers — helped build a national brand of 
2,000+ childcare centers

• SawStop — Helped launch and build the #1 table saw in America 

Today, the focus is:

• Helping companies modernize their approach to marketing
• Combining the impact of well-crafted messaging and the efficiency of digital 

technologies to help clients increase sales

About East Bank



Our Work With Sky High
Brand Audit, Strategy and Articulation



• Goals & Intended Outcomes

• What We Did 
• Interviews with Franchisees, Parents, Kids
• Competitive Research
• Creative Exercises
• Reality Checks

• What We Have to Show

• The Articulation of the Sky High Brand

Project Overview



Today’s brand is like a finely tuned, 
high-performance engine, propelled by 

many interconnected moving parts. 
When these are in tune and working 

together, the company moves forward at 
a dizzying speed and with an apparent 

lack of effort. If elements are out of 
synch or misfiring, effort (i.e., time and 

money) is squandered and growth is 
hindered. 

 The Brand Audit examines each of these 
critical brand “systems.” It seeks to 

identify the positive and negative forces 
that are currently in play — then turns 

that diagnosis into both a working 
strategy and a tangible articulation of 

your brand story.

Brand Audit



Brand Strategy

The brand strategy formulates and codifies 

the building blocks of your brand.  This is a 

strategic activity that demonstrates how to 

effectively communicate the brand story.  

From these discussions, we cement the 

persona, position and promise that will be 

most effective in attracting customers.



The Brand Articulation 

We don’t invent your brand, rather we 

hold up a mirror to its best and most 

unique aspects then reflect them 

back so the average person can

        understand them without even 

having to think about it. 



The Experiential Brand
Two Examples



Disneyland



Starbucks



water, 
and
water, and

Starbucks

carrycarry



Sky High Business Details and 
Competitive Analysis 



A Diversity of Offerings

Freestyle Court

Dodgeball

Supersize Foam Pit

Sky High Hoops
Parties

Kids CourtAirobics

Arcade

Ninja Course
Cafe

Paint Ball

Climbing

Adventureland

Wipeout

Human Bumper Balls

Trampolines



General Jumper
80% of customers are 15 and under, with the majority of 
these clients between the ages of 7 and 15.

Ideal Target Audience
Families with kids between the ages of 7 and 9

Current Audience



Indoor Recreation Park Competition



Positioning
• “Fitness and entertainment”  + “interactive technology”

• Sports and competition

Audience
• Early-to-late teens

• Offer programs for younger kids: Toddler Zone, Sensory 
Hours (for children with special needs), Sky Camp 

info
• Tons of sports – dodgeball, hoops, jousting, ladder, 

“warped wall” climbing wall, warrior course, obstacle 
course, skyfit

• Very streamlined across franchise

• Dozens of facilities internationally

• Just purchased by Circus Trix

http://livepage.apple.com/
http://livepage.apple.com/


Positioning
• “Place where kids can bounce off 

the walls without driving their 
parents crazy”

• No sports/competition other than 
basketball hoops

Target Audience
• Younger kids (ages 2–7)

Info
• Doesn’t appear to be a franchise

http://www.gotjump.com/
http://www.gotjump.com/


Positioning
• “Get the exercise you need and lots 

of laughs along the way”

• Offers dodgeball, ninja course, foam 
pit, climbing wall, and hoops

Target
• Ages  5 to 12

• Seem to be trying to target all ages, 
including adults

Info
• National franchise

• Just purchased by Circus Trix

http://livepage.apple.com/
http://livepage.apple.com/


Positioning
• Extreme air sports

• Adrenaline, extreme aerial sports for kids and adults who demand active fun 

• American Ninja Warrior spokesperson

Info
• Largest owner of “Indoor recreational parks” 

• Parent for multiple different brands, but all very streamlined experiences 

• Ninja course, aerial trapezes, silks, extreme slack lines, dodgeball, and many other 
extreme sport activities 

Target Audience
• Super broad customer base with focus on “millennial generation”



http://www.circustrix.com/
http://www.circustrix.com/
http://www.skywalk.us/
http://www.skywalk.us/
http://www.houseofboom.us/
http://www.houseofboom.us/


Other activities that vie for time and attention of the target 
audience, particularly entertainment and fitness-oriented activities

• Chuck E Cheese

• Pump It Up 

• Water parks 

• Indoor soccer

• After school programs 

• Amusement parks 

• Arcades 

• Zoos 

• Laser tag

• Indoor/outdoor play parks (i.e. Playdate PDX)

Other Competition



Sky High Business Advantages

• Safety

• Focus on 7-12 year olds

• Parties

• Environment (a place moms can appreciate)



Brand Strategy



Persona

Safe

Fun 

Friendly

Clean



Position

Sport vs Fun

The competition that has sprung up to challenge Sky High Sports is by and large centered on providing a 
more sports-driven experience —call it X-Games Lite.  They tend to feature older kids in a dynamic where 
everything is a competition and their business is the stage to fulfill the extreme sports fantasy.  

By contrast, Sky High Sports is simply about the Fun.   



Promise

Sky High Sports is the friendly place where kids can be kids and parents 
can relax, knowing their kids are having fun in a safe and social place.



Manifesto

Sometimes it’s the simplest things that bring the greatest joy.   Jumping is one of those things.  

Bouncing around in the air, gravity free, arms waving, and hair flying seems to unfailingly bring smiles to 
the faces of jumper and spectator alike.   Especially in this age of couch potatoes and Playstation, the act 
of running, jumping, chasing, and climbing seems almost cathartic.   At Sky High Sports, we’re all about 
that feeling.

We’ve created entire centers that foster that feeling of joy.  Centers where kids and parents can come to 
have fun and simply enjoy playing.  It’s a place that’s friendly, conscientious and thoughtfully put together 
so both kids and parents leave feeling invigorated and refreshed.  



Brand Articulation



Introducing...





Active Family Fun



Active Family Fun



Active Family Fun



Active Family Fun

Whether jumping, 
climbing, or gaming, at 
Sky High Sports smiling is 
guaranteed! Trampolines 
galore, climbing walls, 
jump-and-dunk basketball, 
and games, games, games. 
Plus healthy food and 
drinks to fuel your 
child’s fun. Also wi-fi and 
comfortable seating for 
you. Visit. Stay. Enjoy



Active Family Fun



Active Family Fun



Active Family Fun



Active Family Fun



Active Family Fun



Active Family Fun


