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Agenda

Human Resource Management

* ABC's of HR
* Recipe for Building Teams

 Legal issues in the work place
* Engagement



Building a great organization happens through
everyday words and actions, not through a series of
maior one-time initiatives.”
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RECRUITING

Attract & Source Convert
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N\

) Candidates Applicants Employees

SEO Employer Branding Email Campaigns Team Collaboration
Social Media Branded Career Page Talent CRM Interview Kits
Refferals Career Page Optimization Talent Pipeline Testing
Team Blogs Talent Networking Talent Networking Candidate Search
Job Distribution Analytics Applicatin Form Emails

WHAT’S WORKING FOR YOU?



ORIENTATION

In a nutshell, it covers the organization’s history,

philosophy, mission and vision, and the managerial style
of the organization.

Organization
Overview

LTSNS A It covers all the information starting from customer
LT profile, to the competitors’ product and services.

R Portray the organization structure demonstrating the

o various departments, the people involved and their
rganization - - :
respective designation.

LA P LR Tt includes what the organization expects from

= PGS | the employee in terms of performance: the level
S CULIR Y of productivity.

Circulate the brochure as prepared by the HR
department of the organization that covers
organizational policies, procedures etc.

Company
Policies

=S CRSTERE - Employers can help the new employees to learn the job and
LR EELGE - improve the bottom line of the organization by giving due
GERTIE U ELEE - importance to the safety rules.

o ;i=-0 | Explain the usage of various tools and procedures. It
SCCLTEER | gives information on movement of products in and out of
LR AL the organization




On-Boarding For Success

Check in Routine

Your Role Return to Role Do we have the What do you like
right fit
Your Re-visit What might not be Your favorite drink
Responsibilities Responsibilities working for you
and why?
Your Commitment  Remind of your Reminder of Life
to studio expectations — commitments and Interests/Goals/Fut
shifts/communicati  shifts/communicat responsibilities ure in Barre3
on/studio specific ion/subbing/team Support from me
expectations/team player
introductions
What questions do  What questions What Questions

you have and how do you have and do you have and
can | help? how can | help? how can | help?



* Employee Leasing

Hiring Practices

— Dual Employer Liability

Pre-Employment § Process J OSHA

Documentation Forms
ERISA | Benefits

Risk Insurance

Wellness Worters Eomoen saton
Training fIndependent g Contractors Negligent Hiring
erlime
Your Employment & Labor Law p:d,, Laws
Survival Guide Through The
A:gho' - Maze of Employment
rug

Testing

Pregnanoy Discrimination
Jemolions
FMLA Wronglul

Fair Labor Resignations Termination

Standards Act

Manager's Liability | Sexual Harassment

ADA

Workplace

Violence EEQC

Decupational Injury Retailtory Discharge

Retirement Legal

Employment
Praclices

Disciplinary Actions

Suspensions

Leaves Of
Absence

Human Rights Commission

Reasonable
Accomedations

Unpaid Medical Leave § o) 2| ave Requests




LIFECYCLE OF HR COMPLIANCE

ESTABLISH

POLICIES
PRACTICES
Code of Conduct

CORRECT

Programs
ER Issues
Compliance not working

Vision & Values
Policies
Job Expectations

ASSESS ENGAGE

Programs Leaders
Complaints HR
Reporting



DATING IN THE WORKPLACE

 Establish a clear and fair employee dating policy
Educate your employees - including supervisors and
managers - on your company's sexual harassment policy.

* Provide training for supervisors and managers on how to
handle employee dating in the work place.

* Encourage a culture of transparency for employee
relationships in order to eliminate gossip and mitigate the
potential impact of two employees dating.

« Encourage couples to come forward and inform the
appropriate person in their chain of command or HR
department about their relationship without fear of penalty.

« Make the process for the reporting of inappropriate activities
in the workplace.




Other illegal behaviors that might surprise you

As with the hugging case, many employers have found themselves embroiled in lawsuits for things they (or their superviso
didn't realize could rise to the level of illegal conduct. In the right context, any of the following behaviors could form the

of a legal claim:

Refusing to use the correct name or pronoun for a transgender
individual. The correct name or pronoun is the one the employee prefers,

Giving an employee an unwelcome nickname that has to do with age,

sex, race, or racial stereotypes, religion, efc. In a case in the United Kingdom, an L
employee who was nicknamed “Yoda" by his colleagues used the moniker as evidence of age

discrimination. Such evidence could likely be presented in a U.S. court as well,

Subordinates bullying a manager. Certainly rarer than the
reverse, but it can still be illegal harassment,




HARRASSMENT REMINDER

You will NEVER know the balance to
determine offensive behavior - our external
worlds and internal worlds are complex and
heavily influenced by our past experiences.

Workplace harassment is an issue that
involves two words...

1. Your external world
2. Your internal world




LEGAL RESOURCES

Employment | Business Attorney

BOLI Website — www.boli.gov

HR Consultant | Outsourced

HR On Demand — check with your insurance
brokers! (https://corp.thinkhr.com)

The Resourceful Manager
www.resourcefulmanager.com.







ENGAGEMENT

Happy is a better job. 710 | Y
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Role and Responsibility

Relationship with colleague
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SETTING EXPECTATIONS

v Communicate the
Employee’s Role

v Communicate the Position
Requirements

v Communicate YOUR
Expectations

v Communicate AGAIN!

CLASSROOM RULES!
DREAM @%)

i‘s"i&"iihélsls
P SAY PLEASE & THANK YOU .

L"E’(N 9 [ TAKE Risks 2
THINGS

EQUOY |4 o 4 & o | J5EF
BELIEVE IN YOURSELF

WORK
HARD

CLASSROOM RULES!




FIND THE FUN!




Key Learning and Action Plan

1. What are the top 2-3 things you learned today
that you could immediately put to use?

1. How will you apply those things back on the
job?




THANK YOU!

Susan Wallin

arity Consulting Group




