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The Activities of HR

Clarity Consulting Group

Building strong organizations, 
successful teams & individuals

Susan Wallin



Agenda

Human Resource Management
• ABC’s of HR
• Recipe for Building Teams
• Legal issues in the work place
• Engagement



Building a great organization happens through 
everyday words and actions, not through a series of 
major one-time initiatives.”  
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RECRUITING

WHAT’S WORKING FOR YOU?



ORIENTATION



On-Boarding For Success
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DATING IN THE WORKPLACE
• Establish a clear and fair employee dating policy

Educate your employees – including supervisors and 
managers – on your company's sexual harassment policy. 

• Provide training for supervisors and managers on how to 
handle employee dating in the work place.

• Encourage a culture of transparency for employee 
relationships in order to eliminate gossip and mitigate the 
potential impact of two employees dating.

• Encourage couples to come forward and inform the 
appropriate person in their chain of command or HR 
department about their relationship without fear of penalty.

• Make the process for the reporting of inappropriate activities 
in the workplace.





You will NEVER know the balance to 
determine offensive behavior – our external 
worlds and internal worlds are complex and 
heavily influenced by our past experiences.

Workplace harassment is an issue that 
involves two words…

1. Your external world
2. Your internal world

HARRASSMENT REMINDER



LEGAL RESOURCES
Employment | Business  Attorney

BOLI Website – www.boli.gov

HR Consultant | Outsourced 

HR On Demand – check with your insurance 
brokers!  (https://corp.thinkhr.com) 

The Resourceful Manager 
www.resourcefulmanager.com. 



ENGAGEMENT



ENGAGEMENT



SETTING EXPECTATIONS

ü Communicate the 
Employee’s Role

ü Communicate the Position 
Requirements

ü Communicate YOUR 
Expectations

ü Communicate AGAIN!



FIND THE FUN!



Key Learning and Action Plan

1. What are the top 2-3 things you learned today 
that you could immediately put to use? 

1. How will you apply those things back on the 
job? 
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THANK YOU!

Clarity Consulting Group
Susan Wallin


